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3ae0anusn  Odocaiodcenns:  OOTPYHTYBaHHS  TIEPCIIEKTHBHOCTI — Ta
JIOCTYITHOCTI BUKOPHUCTaHHS CydacHHUX 1H(MOpPMAIIMHAX TEXHOJIOTIH B POOOTI
JUPEKTOpa IIKOJIH.

06’exm OdocnidocenHa: XMapHi cepBicH K CyJacHHH 3acid B yIpaBIiHHI
HaBYAIEHUM 3aKJIaJJ0M.

IIpeomem docnioscenns: XMapHi CEpBICH K Cy4acHHUH 3aci0 B ynpaBiliHHI
HaBuajbHUM 3akiazoM CrerianizoBana mkona — autsauid cagok (CHIAC)
«JlicoBa Kazkay.

Bukopucrani memoou docniddrcenns: aHani3 JKepell, CHHTES.

Pesynomamu Odocnidsicenna: cXeMaTHUHO NPEICTABICHO B3a€MO3B’SI3KU
OCHOBHHX OJIOKIB CHCTEMH, siKa €()EeKTHBHO BIIPOBAKYETHCS B MisTIBHICTH
mupexropa CHIZIC B ocTanH1 poKwu.

Y wMarepiani ONMCaHO JOCBiJ] BHUKOPUCTAHHS CHCTEMH YIPABIiHHS
mpoekTamMu Basecamp, sfka Hazae MOXIMBICTh HETEPEPBHOI MiATPUMKH
YIPaBIiHCHKOI MiSUIBHOCTI, 3a0€3MeYeHHs MTOCTIHHOTO 3BOPOTHOTO 3B’SI3KY 3
MeAaroriYHUM KOJIEKTHBOM, KEPYBaHHS MPOLIECOM BHUKOHAHHS MOCTaBICHHUX
3a/a4 Ta, 32 HEOOXIJHOCTI, X ONMepaTHBHUM KOpPUTYBaHHAM Tomio. Cucrema
VIpaBIiHHS [O3BOJISIE JIUPEKTOPY Ta BHKOHABIIM (IIENaroriyHoMy Ta
roCroJapCchKoMy KOJIEKTHBY) BUKOPHCTOBYBAaTH PECYPCH 03HAUYEHOI CHCTEMHU
HE3aJIOKHOTO BijJl IXHBOTO MICIE3HAXOKEHHS 3 Oylb-SKOTO TaJDKETy YU
MEPCOHANIFHOTO KOMII'IOTepa, HE3aJIe)KHO BiJ Bepcii BCTAHOBICHOTO Ha
MPUCTPOT NPOrPaMHOro 3a0e3eYeHHsI.

KirouoBi cyioBa: xmaphi cepBicu; 3aci®; ymnpaBiiHHs;, HaBYaJIbHHUN
3aKJal; IKOJIa; YIUTENh; IPOEKT; 3aBAaHH; CHCTEMA.

I. V. Plish. Cloud services as contemporary tool of educational
institution management

Abstract. Research aim: to highlight the experience of using cloud
services in the management of a general educational institution.

Research task: substantiation of the prospect and availability of the use of
modern information technologies in the work of the school principal.
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Object of research: cloud services as a modern tool in the management of
an educational institution.

Subject of research: cloud services as a modern tool in the management of
the educational institution Specialized school-kindergarten «Lisova kazkay.

Research methods: source analysis, synthesis.

Research results: schematically represent the interconnections of the main
blocks of the system, which is effectively implemented in the activities of the
director of the «Lisova kazkay in recent years.

The experience of using cloud services in educational institution
management is described in this stuff. The main target of this work is
displaying of perspective using state-of-art I'T solutions in head teacher’s work.
The experience of using Basecamp system project management, which gives
an opportunity of continual support management activity, provides permanent
feedback link with teaching staff, process control of set missions and necessity
of real-time correcting etc. The system of management allows head teacher,
teaching staff and supporting services to use the resources of the named above
system independently from their location using any gadget or personal
computer and it doesn’t matter what software is installed. The author presents
schematically the interlinks of main system blocks that has been integrated
effectively in head teacher’s work recent years.

Keywords: cloud services; tool, management; educational institution;
school; project; task; system.
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Ha choromui Bxe cTae 3arajibHOBIIOMUM TOW (DaKT, MO BUKOPUCTAHHS
XMapHHUX CEPBICIB B Tajy3i OCBITH CIpHs€ 3HAUHIA €KOHOMIi MaTepiaJbHHX
pecypciB HaBuabHUX 3akiafiB [1; 2]. Hami cnocTepeskeHHs MOKa3yIOTh, IO
HalyJacTille OCBITSHH BUKOPUCTOBYIOTh CEPBICH 3arajbHOTO MPHU3HAYCHHS SIK
ot: Google Apps, If This, Zoho, Central Desktop, DropBox, Zapier, Then Else
TOIIO.

VY cnenianizoBaniid mkoii — aursuomy canaky (CILJIC) «JlicoBa kazka»
JiSUTBHICT  TUPEKTOpPAa HEMEPEepBHO CHPSIMOBYETHCS HA BIOCKOHAJICHHS
BHYTpIIIHBOI CHUCTEMH YIPABIIHHS iSUTBHICTIO HABYAJBHUM 3aKNafoM 3
METOIO MiBHIIEHHS SIKOCTi OcBiTH. B ymoBax iHTeHCHBHOI iH(opmaTn3arii
OCBITH ampiopi crae HEoOXiMHUM Ta 0OE3yMOBHHUM 3acCTOCYBaHHS B POOOTI
MEeNarorivHoro  KOJEKTUBY Ta CHiBPOOITHUKIB TOCIOJap4oi YacTHHU
MOOITBbHUX  Tene(oHiB, TMEPCOHANBHUX  KOMIT'IOTEPIB  JJIs  BEICHHS
MePeroBOPIB, JINCTYBaHHS TOINO. [IpoTe, sIK MoKa3ye MpaKTHKa, TaKi 3aCO0M He
B ITOBHIH Mipi JO3BOJISIOTH 31iHCHIOBATH HENIEPEPBHII KOHTPOJIb Ta CBOEYACHE
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VIOpaBIiHHS ~ BHKOHAHHSAM  IIOCTABJICHHUX  YNPAaBIIHCBKUAX  3amad, IX
KOpUTYBaHHS, MIATPAMYBAaHHS 3BOPOTHOTO 3B’s3Ky Tomo. He MeHm
Ba)KIIBOIO TP EOMY € HMOBIPHICTh BTPATH iH(OpMAaLii, sika IPU3BOIUTH 10
HECBOEYACHOTO BUKOHAHHSI 3aJ1a4, HEUITKOCTI y iX BUKOHAHHI TOIIIO.

3a3HaveHe HAIITOBXHYJIO HAC [0 IOITYKY HMOBIPHO iCHYIOUHX CYYacHHX,
OUThbIl HAmIWHMX Ta JOCTYHHHX, IT-cucteM ympaBnmiHHA 3aJa4aMu  Ta
MPOEKTaMH, SIKi MOXKYTb OyTH BUKOPHUCTAHI B YIPaBIIiHHI.

VY gismmeHocTi qupektopa CIIJIC cebe edekTnBHO 3apeKoMeHyBaia
cucTeMa ynpaBJiHHA IpoekTamu Basecamp (puc. 1).
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Puc. 1. Cucrema ynpasninns CIIJIC «JlicoBa ka3ka» Ha OCHOBI XMapHHX
cepgiciB Basecamp [5]

Pecypcu cucremu ynpasniaas CIHIJIC «JlicoBa ka3ka» JT03BOJISIOTH [3;
4]:
— cpopmyBaTH Ta 3a(hikCyBaTH yIPaBIiHCHKI 3a7a4i (IPOEKTH);
— CTBOPUTH Ta, 3a NOTpeOW, IOMOBHIOBATH 1 KOPHUTYBaTH CITHCOK
KOHTAKTIB (3aCTYITHUKIB IUPEKTOPA, aMiHICTpaIlii, BUUTENIB, METOJHCTIB Ta
iH.);

— IPU3HAYUTH YIACHUKIB MMPOEKTIB (BiAMOBITaIBHNAX 0Ci0 T2 BUKOHABIIIB)
13 3a3HAYCHOTO CITHCKY;

— 3/1i/ICHIOBAaTH KOHTPOJIb Ta 0OTOBOPEHHS 3a]a4 B MeXaxX IPOEKTiB.
— BIICTIZKOBYBaTH Ta KOPHUTYBAaTH [iSUTBHICTH KOXKHOTO YyYacHHKA
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TIEBHOTO MIPOEKTY;

— BIJICTTIZIKOBYBaTH CBO€YACHICTh BUKOHAHHS OKPEMHX 3a7a4 OKPEMHUMH
BHUKOHABISIMH Ta IPOEKTIB B LIJIOMY;

— Bi/ICTIIKOBYBATH aKTHUBHICTh YYAaCHHKIB TPOCKTIB;

— AMcTaHIiiHO (3 Oymb-sikux IT-mpuCcTpoiB) OOTrOBOPIOBATH CTYIiHb
BHKOHAHHSI 33/1a4 13 BiJIMOBIHO 3a/IiITHUMH YYaCHUKaMU;

— OTpUMYBATH Ta 30epiraTu Bci 3BITH IO BCIX MPOEKTaX y CIHEIiaIbHO
CTBOPEHHX B CHCTEMi XMapHUX CXOBHUIIIAX.

HasBHicTb KaneHaaps B cucTeMi 103BoJIs€, (HOPMYIOUH 3a1adi, UIaHyBaTH
JiSUTBHICTE Ha MaWOyTHE (3 MO3HAYEHHSIM KOHTPOJIBHUX TOUOK); CIIOCTEpIraTu
iX BHKOHaHHS, BIJCTIIKOBYBaTH KOMEHTapi BHKOHABIIB Ta IPOIUCYBaTH
BJIACHI 3ayBa)KCHHS KEPiBHHKA.

BaxmuBuM (pakTopoM BINIMBY Ha BHOIp O03HAUCHOI CHCTEMH €:
BIJICYTHICT HOTpeON y cnenianbHuX M0AaTKOBHX |T-3HaHHAX SK TUpEKTOpa,
TaKk 1 BYUTENIB; JAOCHTH MPOCTa CXEMa PEECTpallii yYaCHHKIB; 1HTYITHBHO
3po3yminuii iHTepdeiic; MOXKIUBICTE BHOOPY poO0O40T MOBH (B TOMY 4YHCHi U
YKpaiHCBKOI) TOIIO.

[HCTpYMEHTapili cHCcTEeMU JO3BOJISIE AMPEKTOPY HE TITBKH CTAaBUTH 3314l
B Me)XKax IMPOCKTiB, a W JETaTbHO OMUCYBATH iX; (OPMYBATH I KOXKHOI
3ajaui, a HE TUIBKM TPOEKTy B IJIOMy; IpU3HAYaTH BHUKOHABLIB Ta iX
MMOMIYHUKIB, CIIOBIIIATH IX MPO Il Ta BCTAHOBIIIOBATH JaTy BUKOHAHHS. J[7s
IIbOr0 BUKOPUCTOBYIOTBCS BIAMOBIIHI MOMAYNi, $Ki JO3BOJSIOTH OUIBII
KOHKPETHO JeTai3yBaTH [iSNIBbHICTh KOXXKHOTO yYaCHHKA Ha KOXHOMY €Tami
BHUKOHAHHSL.

OTXe, aBTOPCHKHI JOCBIA MIATBEPIKYE CPEKTHBHICTh BUKOPWUCTAHHS
cuctemu Basecamp B ynpaBmiHCBKiM  mismbHOCTI.  3a  HAmMMH
CIIOCTEPEKEHHSAMHU Ha ChOTOJIHI 1I€ € OJTHA 13 CYYaCHUX XMapHUX CUCTEM, SKi
MOJKHA PEKOMEHTYBATH SIK JUPEKTOPY HABYAIILHOTO 3aKJIaJTy, TaK i 0co0aM, sIKi
3IHCHIOIOTh MPOEKTHY JisSIbHICTb.
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